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1. Ob6Js1acTh IPUMEHEHU

1.1. Tlonmutuka B obmactu kadectBa AO «Poccern Tromenn» (manmee — IlonmuTHka)
pa3paboTaHa B LIENSAX OMPECNICHNs OCHOBHBIX MPUHIIUIIOB OPraHU3alK U (PYHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS KauecTBOM ycIyT (nanee — Cucrema), GopMUPOBAHUS SAMHBIX MTOJIXO0IOB K
noctpoennto Cucrembl B AO «Poccetn Tromenby (nanee — OOmiecTso).

1.2. TlonuTHKa onpeaensieT:

— LeJIH, 33Ja41 U TpUHLUIIEI CUCTEMBI;

- (GYHKIIMM OCHOBHBIX Y4aCTHUKOB CHCTEMBI,

- obmue TpeOboBaHuUs;

- OCHOBHbIE TpeOoBaHUs K HH(OPMALMOHHOMY 00€CTIeYEeHHUIO JaHHBIX O KaueCTBE;

- KOHTPOJIb TOCTHXKEHUS 1ieJiell B 00J1acTH KayecTBa;

— MOPSIOK YTBEPKIEHUS U BHECEHUS U3MeHeHul B [lonuTuky.

1.3. Hempto Ilomutukm sBisieTcs oOecledeHWE BHEIPEHUS H  MOJJICPIKaHUS
¢dbyukmonupoBanusi CHCTEMbI, COOTBETCTBYIOIICH CTaHAapTaM JESATEIbHOCTH B 00JacTH
Ka4ecTBa, a TAK)Ke TPEOOBAHUSAM PETYIISTOPOB.

1.4. Tlonutuka pa3paboTaHa B COOTBETCTBHH C TpeOOBAaHHUSIMH 3aKOHOJATENLCTBA
Poccuiickoit ®denepanuu, peKOMEHIAIMAMH MEXKIYHAPOJIHBIX, HAIlMOHAIbHBIX CTaHIApTOB B
o0yacTu MEeHEe)KMEHTa KadecTBa U JOKaJbHBIMH HOPMaTUBHBIMH akTamu OO01iecTsa.

1.5. TlonuTHka pacnpocTpaHseTcs Ha BceX y4acTHUKOB CHcTeMbl, yKa3aHHBIX B pa3zelie o
Hactoseil [lomutuku, 1 o6s3aTenbHa K IPUMEHEHUIO0 BCEMU CTPYKTYPHBIMU TOpa3AeIeHUSIMHI
u Gummanamu OO0IecTsa.

1.6. TlonuTuka sBNSIETCS OCHOBOHM HJsi pa3pabOTKH OTAENBHBIX METOJIOJIOTUYECKUX H
OpraHU3al[MOHHO-PACIOPSAUTENBHBIX JOKYMEHTOB, PErJaMEeHTHPYIOIINX MPUKIAIHbIE aClEKThI
opranm3ani ¥ ¢GyHKIHMoHUpoBaHus CHUCTEMBI Ha BceX YypOBHSX ympasieHus OOmiectBa u
ONMCHIBAIOLIUX METOJIMKHU U HHCTPYMEHTHI B 00J1aCTH YIIPABICHUS KaU€CTBOM.

1.7. Tlepeuenp o00bekTOB ympaBieHuss CHCTEMBl ONpeAeNseTcs B COOTBETCTBUH C
Mopnensio OHU3HEC-TIPOIIECCOB, yTBEpXKAaeMOMN OpraHU3aIIOHHO-PACIOPSAUTEIbHBIM
nokymeHToMm OO1iecTBa.

2. TepmuHbI M onipeaeieHus

2.1. B IlonuTtHke UCHONB3YIOTCA CIEIYIOIINE OCHOBHBIE TEPMUHBI U ONIPEICIICHUS:
I'pynna komnanmii «Poccern» (komnanuu rpynnsl «Poccern») — [TAO «Poccetn» u ero
3JIEKTPOCETEBbIE JOUepHHUE O0IIECTBA.

KauyecTBO ycayrm — CTENEHb COOTBETCTBHSI OKAa3bIBAEMBIX YCIYr YCTAaHOBJIICHHBIM
TpeOOBaHUSM.

O6mecTBOo — AO «Poccetu TroMeHE.

O0bexThl ynpanieHusi CucTeMbl — TPOLECCHI MO TMepelade M pacrlpeesieHUI0

AIIEKTPUYECKOW  DHEPrMM  MOTPEOUTENSIM U TEXHOJIOTMYECKOMY  NPUCOEIWHEHUI0 K
AIIEKTPUUYECKUM CETSM, a TaK)Ke MHas eATeNIbHOCTh (B3aUMOCBS3aHHBIE MPOIECChl) B 00JIacTh
KayecTBa.

ITacmopt ycayrm (mpomecca) — IOKYMEHT, COJEpKallUMil CHUCTEMATHU3UPOBAHHYIO B
XPOHOJIOTUYECKOM MOps/IKe UH(POpMaLHMIO 00 3Tanax U O CpoKax OKa3bIBAEMOM MOTPEOUTEISIM
ycayrd  (OCYILECTBIIIEMOTO  Ipolecca), TMOPSAJAOK  ONpeAeleHHs  CTOMMOCTH  (eciu
3aKoHO1aTenscTBOM Poccuiickoit denepanuu npeaycMOTPEHO B3UMAHKE TUIATHI 32 UCIIOJIHEHHE
ycayrH (Tpolecca)), a TaKkKe OMUCaHue pe3yibTaTa ¢ yKa3aHHeM HOPMaTHUBHBIX IPABOBBIX aKTOB,
perJaMeHTUPYIOIIUX OKa3aHHE COOTBETCTBYIOIIEH yCIIyru (0CyIIeCTBIEHUE MPoIiecca).

IIpouecc (Ou3Hec-mpomecc) —  COBOKYIHOCTh  B3aUMOCBSI3aHHBIX M (WJIM)
B3aMMOJICHCTBYIOIUX BHUAOB JEATEIBHOCTH, HCIOJB3YIOMIKUX BXOJABl JUISI  TOJNyYEHUS
HaMEYEHHOT'0 pe3ysbTara.

Cucrema ynpapjenusi kauectBoM (Cucrema, CucreMa MeHeIKMEHTAa KayecTBa) — 4acTh



CUCTEMBbl MEHEPKMEHTa NMPUMEHHUTENbHO K KauecTBY. CucTema HampaBlieHa Ha oOecrieyeHHe
JOCTIDKEHUST TpeOyeMoro KadecTBa OKaszbiBaeMbIXx OOIecTBOM yciayr (B COOTBETCTBUU C
TpeOOBaHUSIMU HOPMATHBHBIX JTOKYMEHTOB, MOTPEOHOCTSAMH U OXUIAHUSIMH MOTpeOUTENei) ¢
IEJIBI0 YOBJIETBOPEHUS OTPEOUTENICH 1 BCEX 3aMHTEPECOBAHHBIX CTOPOH.

CyobekTbl (yuacTHuKH) Cucrembl —COBET AUPEKTOPOB, YNOJIHOMOUYECHHBIM Komurer
CoBera JHMpeKTOpoB, wucHomHUTeNbHbIe opranbl ([IpaBnenue, I['eHepanbHBI IUPEKTOP),
BJIQ/IeTIbIbl OM3HEC-TIPOLIECCOB, PYKOBOAUTEIN W PAOOTHUKU CTPYKTYPHBIX MOApA3ICICHUH,
NoJipa3/ielieHue 0 YIPABJIECHUIO KaueCTBOM (TI0Jpa3/ieleHIe, OTBETCTBEHHOE 3a OpraHU3aLUI0
dbyakuuonnpoBanus CHCTEMB).

YnpasieHue Ka4yecTBOM — IIpoliecc, ocyuecTBisgeMblii CoOBETOM JAMPEKTOPOB,
MCIIOJTHUTENIbHBIMU OpraHaMu, PYKOBOJUTEISIMA U pAOOTHUKAMU CTPYKTYPHBIX [OApa3ICICHUH,
BO3/ICUCTBYIOIIMMH Ha TPOIECC OKa3aHUS YCIAYr NOTPEeOUTENsM, BKIIOYAONMA B cels
IUTAHUPOBAHUE M KOHTPOJIb KadecTBa YCIYI, KOMMYHHUKallMd, pa3paOOTKy M BHEApPEHHUE
MEPONPUITUIA, U IPUHATUE PELICHUN JUIs 00eCIIeYeH s KaueCTBa yCIyT.

2.2. B nensx obecrieueHHs €IMHOTO MOHMMAHHUS BCEX ACMEKTOB YIPABIECHUsS KaueCTBOM
nepeueHb UCoib3yeMbix OOIIECTBOM TEPMUHOB PACKPHIT B OTJAEIBLHOM JOKyMeHTe - [J1occapun B
o0JlacTh  yMpaBJiEHUS  KAueCTBOM,  YTBEPKIAEMOM  OPraHU3alMOHHO-PACHOPSIUTEIbHBIM
nokymeHToM OOriecTna.

3. Hean, 3aqaun 1 npuHIUNbI CHCTEMBI

3.1. Cucrema SBISETCS COCTaBISIONICH HWHTETPUPOBAHHONH CHCTEMBl MEHEIKMEHTA
OOwiecTBa, npenHa3HauyeHa JUIsl 00ecreueHusl BHICOKOTO KauecTBa MPEOCTaBIIEMBIX YCIYT B
COOTBETCTBUHU C TPEOOBAHUSIMM HOPMATHUBHBIX JOKYMEHTOB, IOTPEOHOCTAMU M OKUJAHUSIMU
noTpeOuTeNneil U ynOBIETBOPEHHs] BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKJIKOYas pPaOOTHHUKOB,
AKIIMOHEPOB, UHBECTOPOB U ITAPTHEPOB.

3.2. lensio Cucremsl saBnsiercs coaerictBue OOLIECTBY B JOCTH)KEHUH CTOSIIMX Tepen
rpynnoii kommaHuii «PocceTm» cTpaTernyeckux Iened, BKItoyas oOecledeHHe HaJeKHOro,
Ka4eCTBEHHOT'O M JIOCTYITHOTO JIEKTPOCHA0XKEeHUs NOTpeOuTeNnei.

3.3. 3agauamu CucTeMsbl SBISIOTCS !

- ¢dopmupoBanue u BHeapeHHe Cuctembl B oOecrieyeHHe TapaHTUU HaEeKHOCTH,
0€30MacHOCTH U KayecTBa YCIIyT;

- CO37aHME  aBTOMATH3MPOBAHHON  WHGOPMAIMOHHOM  CUCTEMBl  IOJAJEPKKH
yIpaBJIeHUs,, 00ECIIeYeHNs U KOHTPOJS KadecTBa yCIyr B KAUeCTBE TEXHOJOTHYECKOH cpesibl
peanu3aiuu JesTeIbHOCTH 110 YIPaBIEHUI0, 00€CIIEYEHNIO U KOHTPOJIIO KaueCTBa;

- CO3/IaHUE €MHOT0 HOPMATUBHOTO, NMPABOBOTO U METOAOJIOTHYECKOr0 obecreueHus
JEeSTEIbHOCTH 110 YIIPABJICHHI0, 00E€CTIEYEHHUIO U KOHTPOJIIO KaueCTBa;

- dbopMupoBaHHE CHUCTEMBI TPEOOBAaHUN K YIPABIECHUIO KaueCTBOM, TEXHUYECKUX
TpeOOBaHUI K yciayraMm ¢ TIpuUMeHeHHueM Iu(pdepeHIUpOBaHHOTO MOAXO0Ja U MPOAYKTOBOTO
MPUHIINIIA;

- opranu3zaius HHQpacTpyKTypsl U perno3utapus (0TpacieBOro apXxuBa) HOPMaTUBHBIX
Y TEXHUYECKUX TOKYMEHTOB JJIsl peau3alliy MPOLECCOB YIpaBlIeHUs, 00eCIIeUeHNs U KOHTPOJIS
KauecTBa YCIYT;

- CO3/1aHM€ KOPIOpPATUBHOW MHOTOYPOBHEBOM CHCTEMbI cOOpa JaHHBIX, KOHTpPOJIS,
MOHUTOPHUHIA M aHajau3a KadyecTBa, B TOM YUCIIE CUCTEMBI OLICHKH COOTBETCTBHUsA, Ha OCHOBE
JYYIIUX MUPOBBIX MPAKTUK U COBPEMEHHBIX NH(POPMAIIMOHHBIX TEXHOJIOTUHN /1151 CBOEBPEMEHHOMN
BBIPAOOTKH pEKOMEHIALNI 1 YIIPaBIEHYECKUX peIleHU;

- pa3BUTHE IIPOLIECCOB YIPABJICHHUS KAa4yeCTBOM METOJOM BCTPAaUBAaHMS JIaHHBIX
IIPOLIECCOB B IPOU3BOJACTBEHHBIE IIPOLECCHl YYACTHHKOB CHCTEMBI € HCIOJIb30BAaHUEM
NIEPENOBbIX PAKTHUK;

- COBEPIICHCTBOBAHME CHUCTEMbl IOJATOTOBKM M  IOBBIIIEHUS KBaIM(UKALUU
CHELHATHNCTOB B 00JaCTH TEXHUYECKOT'O PErYIUPOBAHUS, YIIPABICHUS, 00€CIICUeHUS 1 KOHTPOIIS
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KauecTBa U (OPMUPOBAHHE KOMIUIEKCHOW KOMIIETEHTHOCTH B cdepe TEeXHHUYECKOTro
pEerylupoBaHUs], YIPABICHUS KAuyeCTBOM, METPOJOTHYECKOr0 OOeCleYeHusl TOJ| 3ajadu
HapalMBaHUs IPOU3BOJCTBEHHOTO U KBaTU(UKAMOHHOTO NoTeHuana O01ecTsa;

- pea3anus MEpPONPUSATHI MO 00ECTIEYCHUIO M KOHTPOJIO KayecTBa OKa3bIBAEMBIX
YCIyT U MEpPONpUATUN, HEOOXOAUMBIX [UIsl HENPEPHIBHOTO COBEPIICHCTBOBAHHS M Pa3BUTHUS
CucteMsl;

- OCYIIECTBJICHUE CHUCTEMHOM TapMOHHU3ALMM HOPMATUBHOM CpelIbl U MPaKTHUK
yhpaBieHUs W oOecleueHus KauecTBa, MpuMeHsemblx B OOmiecTBe, ¢ MeEXIyHapOIAHBIMU
CTaHJapTaMH, T[EpPEJOBbIMM MPAKTUKAMU H METOJAMH MEHEPKMEHTa, a Takke ¢
MEXIYHApOJAHBIMU U TOCYIaPCTBEHHBIMU CUCTEMaMH.

34. letmu wu 3amaun  CucteMbl MOTYT U3MEHATBCS IO Mepe pa3BUTUA U
COBEpIICHCTBOBAHHUS MTPOLIECCa YIIPABIICHUS KAYECTBOM.

3.5. OOmiecTBO cuuTaeT TIJIABHBIM IPHOPUTETOM CBOCH JEATEIBHOCTH TOCTOSHHOE
yIy4IlIEeHUE Ka4eCTBA OKA3bIBAEMBIX YCIYT.

[Ipuoputerel u o00s3aTelnbCTBA B 00NACTH KadecTBa, JAekiapupyembie OOMIECTBOM,
Collep’KaTcsi B OTHEIBHOM JOKYMEHTE — 3asBIIEHMU BBICIIETO pyKoBojacTBa (OmiecTsa,
YTBEPKIAEMOM OPTaHHU3AIOHHO-PACTIOPSAAUTEILHBIM JoOKyMeHTOM OO0miecTBa.

3.6. Pa3Butne u QpynkunonupoBanue Cucremsl ocymiectisercs B OOmiecTBe Ha OCHOBE
€IMHBIX TPUHILHUIIOB, KOTOPbIE NPUHUMAIOTCA U COONIOJNAIOTCS OpraHaMu YIOpaBJICHUS U
paboOTHUKAaMU Ha BCEX YPOBHSX YIPABICHHUS:

3.6.1.punmun «KadectBo — 31eMeHT Oe3omacHOCTHY. OOIMIECTBO, OKa3bIBas YCIYTH
NOTPEOUTENSAM, JOJDKHO TapaHTUPOBATh O€30MacHOCTh B OTHOIIEHMHM OKa3bIBa€MBIX yCIyr Ha
BCEX ATanax >KU3HEHHOTO ITUKJIA.

3.6.2.llpuniun «OpueHTalys Ha noTpeOuTens». YdacTHuku CHCTEMBbl, YKa3aHHbIEC B
paznene 5 Hacrosen [loauTrky, OpueHTUPOBaHbI HA TOTPEOUTEINSI B YaCTH TOHUMAHUS TEKYIIUX
U Oyaymux moTpeOHOCTEH, BBIONHEHNE TpeOoBaHM moTpeduTenel, okazpiBaeMbix OOIIECTBOM
YCIIYT.

3.6.3.Hpunmun «JIunepctBo pykoBoAcTBay. PykoBoacTtBo OOmiecTBa JOMKHO CO3aTh
YCJIOBHSI, HEOOXOIMMBIE JIJIsl YCTIEITHOW peain3alliy BCeX 1esei, 3a1ad U MpuHIUIOB CHCTEMBI.

3.6.4. puniun «BoBneyeHne paboTHUKOBY. PaOOTHUKM BCeX YPOBHEN COCTABIISIIOT OCHOBY
OO0miecTBa, ¥ UX TOJHOE BOBJICYCHHE B CO3/JIaHHE IIEHHOCTH JaeT BO3MOXHOCTH OOIecTBY
3¢ (HEeKTUBHO UCTIOTIB30BATh UX CIIOCOOHOCTH.

3.6.5.Hpunmmn _ «lIporieccHbI  OAX0a». Pe3ynbraTel  JeSTEIBHOCTH — JOCTHUTAOTCS
s dekTuBHEE, KOT/Aa MEATEIbHOCTHIO M COOTBETCTBYIOIIMMHU pECypcaMH YIpaBISIOT Kak
mporieccoM. OxkazaHue yciayr ¢ YOpaBlI€HHE pPACCMAaTPUBAIOTCS KaK COBOKYITHOCTh
B3aMMOCBS3aHHBIX MporieccoB. MHbopMmarus o npumeHeHnn B OOI1IECTBE MPOIIECCHOTO MOIX0/a
packpbITa B pasznenax 6.7-6.9 nactosmeit [lomuruky.

3.6.6.[Ipunimn  «CHUCTeMHBIH TMOAXOJl K VIPaBICHHWIO». BbIsBICHHE, MOHUMaHHE U
VIIPaBJICHUE B3aMMOCBSI3aHHBIMHU MPOIIECCAMH KaK CUCTEMOU CIIOCOOCTBYET pe3yIbTaTUBHOCTH U
3¢ hekTUBHOCTH HOCTHKEeHUsT OOIIEeCTBOM IMOCTABICHHBIX LIECH.

3.6.7.Opunmmn _«IlocTosHHOEe yiydmieHre». OOMECTBO CTPEeMHTCS K TOCTOSTHHOMY
VIYUIIEHUIO JESTENbHOCTH, MPEANPUHUMAs ACUCTBUS AN YIYUIICHUS XapaKTePUCTUK YCIYT
/AW I yAYYIIeHWs TIOKa3aTesed pe3ylbTaTHBHOCTH U A(H(OEKTUBHOCTH TPOIECCOB,
UCTIONIb3YEMBIX TPU OKA3aHUU YCITYT.

3.6.8.Ilpunmmn «l[IpuHATHE PENICHUH C YYETOM PHUCKOBY». YTIPAaBICHUECKHE PEIICHHS
JOJKHBI TIPUHUMATBCSI HA OCHOBE aHaIHM3a M CUCTeMaTHU3aliK (PAKTHUECKUX JTaHHBIX, C YIETOM
nH(pOpMaIUK 0 PUCKAX JIJIsl UCKITIOUEHUS TPUHATHSI HEOOOCHOBAHHBIX PEIICHH MTPHU YIIPaBICHUN
OO61ecTBOM 1 00€CIIeYeHIH KaueCTBa OKa3bIBAEMBIX YCITYT.

3.6.9. [Ipuamnn  «B3anMOBBITOHEIE OTHOIIEHHWS C HOCTaBIMMKaMuy. OOIIECTBO U €ro
MOCTABIUKH B3aUMO3aBUCHUMBI, 1 UX B3aMMOBBITO/IHBIE OTHOIIICHHS TIOBBIIIAIOT CIOCOOHOCTH KaK
TeX, TaK U APYTUX CO3[1aBaTh IIEHHOCTh OPraHU3allUH.




4, HopMaTuBHBI€ CCHLIKH

HopmaTuBHbIE TOKYMEHTBI, pETIaMEHTUPYIONIUE BOIIPOCHl TEXHUYECKOTO PETyIUPOBAHUS
u obecrieueHus kayecTBa ycayr OOmiecTna:

- ®denepanbhbliii 3ak0H 0T 26.03.2003 Ne 35-D3 «O06 371EKTPOIHEPTETHKEY;

- ®enepanbhblii 3ak0H OT 27.12.2002 Ne 184-D3 «O TEXHUYECKOM PETYJIHMPOBAHUN;

- @®enepanbhbiil 3akoH oT 31.12.2014 Ne 488-®3 «O mnpOMBIIIIEHHOW MOJUTHKE
B Poccuiickoit @enepanun»;

- [Toctanornenue IIpaButennpcTBa Poccutickoit @enepamuu ot 15.04.2014 Ne 328 «O06
YTBEPKICHUM  TIOCyAapCcTBeHHOM  mporpammel  Poccuiickon  @enepauun  «Passurue
MIPOMBIIIJIEHHOCTH U MOBBILIEHUE €€ KOHKYPEHTOCTIOCOOHOCTH;

- ITocranoBnenue IlpaButenscrBa Poccuiickoii ®Denepanmu 04.05.2012 Ne 442
«O (yHKIIMOHMPOBAHUU PO3HUYHBIX PBIHKOB 3JEKTPUYECKOH HHEPruu, IOJHOM | (WIIH)
YaCTUYHOM OTPAHUYEHUU PEKUMA MOTPEOICHHS SIEKTPUUECKON SJHEPTUNY;

— [TocTanoBnenue IIpaButennpcTBa Poccutickoit @enepanuu ot 27.12.2004 Ne 861 «O6
yTBepkaeHnu [IpaBui HeIMCKPUMHUHAIIMOHHOTO JIOCTYTIA K YCIIyraM I10 Mepeade JJIeKTPUIeCKOM
SHEPIMM U OKa3aHus 3TUX ycayr, lIpaBui HeIMCKPUMHHAIMOHHOIO JIOCTYINa K yCiIyram Mo
OTIEPATUBHO-/IUCIIETYEPCKOMY YIIPABICHUIO B D3JIEKTPOIHEPTreTUKE M OKa3aHUS JTUX YCIVT,
[IpaBun HEAMCKPUMHUHALMOHHOIO JOCTyNa K yCIyraM KOMMEpPYECKOIro OIeparopa OITOBOIO
pbIHKAa Y OKa3aHus OTUX ycayr W [IpaBunm  TEXHOJOTUYECKOTO  MPUCOCAMHEHUS
SHEProNMPUHUMAIONINX YCTPOMCTB MNOTPEOUTENE AIIEKTPUUYECKOW OSHEpPruu, OOBEKTOB IO
MIPOU3BOJICTBY DJIEKTPUUECKOW DHEPrUHU, a TaKkKe OOBEKTOB 3JIEKTPOCETEBOTO XO35WCTBA,
MPUHAJIEKALIUX CETEBbIM OPraHU3aLMAM U UHBIM JIMIAM, K SJIEKTPUUYECKUM CETAM;

— [ToctanoBnenue [IpaButenbcrBa Poccuiickoit @enepamuu ot 21.01.2004 Ne 24 «O6
YTBEPKJICHUH CTaHAAPTOB PACKPHITHS HHPOPMAILIUU CYOhEKTaMU ONITOBOTO U PO3ZHUYHBIX PHIHKOB
ANEKTPUUECKOUN SHEPTUI;

— Enunble craHgapTel KayecTBa  OOCHY)KMBAaHMSI CETEBBIMH  OpraHU3alMSIMU
noTpeOuTeNel yCIyr CEeTeBhIX OpraHu3alliii, YTBEp)KJICHHBbIE TMpUKa3oM MUHHUCTEPCTBA
sHepreTuku Poccuiickoit @enepaunn ot 15.04.2014 Ne 186;

— Metoauueckue ykazaHus M0 (HOPMHPOBAHHUIO TOJOKEHHUS O CHCTEME YIpaBICHUS
KayecTBOM, 0/100peHHble nopyuenueM [IpasurensctBa Poccuiickoit ®denepanuu ot 24.06.2015
Ne UIII-1T13-4148;

- TpeGoBaHMsT K Ka4eCTBY DSJEKTPUUYECKOW HHEPTrHMU, B TOM YHUCIE PaACIPEIACIICHUIO
00s13aHHOCTEH O €ro 00eCeYeHnI0 MeX 1y CyObeKTaMu SJIEKTPOIHEPTETHKHU U MOTPEOUTENIMU
AIIEKTPUYECKON SHEPTUH, YTBEpKACHHbIE pruKkazoM MunsHepro Poccun ot 28.08.2023 Ne 690;

- I'OCT P MCO 9000-2015 «Hamnuonanwubiii ctangapt Poccuiickoit deneparumu.
Cucrembl MeHeIKMeHTa KadecTBa. OCHOBHBIE TIOJOKEHHUSI M CIIOBApb», YTBEPKIACHHBIN
npukazoMm Poccrangapra ot 28.09.2015 Ne 1390-cr;

— I'oCT P UCO 9001-2015 «Hanuonanensiii cranmapt Poccuiickoin denepanuu.
CucreMbl MEHEDKMEHTa KauyecTBa. 1peOoBaHUS», YTBEpXKACHHBIN mpukazoM Poccranmapra
o1 28.09.2015 Ne 1391-cr;

— I'OCTP P NCO 10013-2024 «HauunonanbHbIl crangapT Poccuiickont denepanuu.
CucreMbl MEHEKMEHTA KauecTBa. PYKOBOJCTBO MO JOKYMEHTHPOBAHHOW WH(GOPMAIIUN,
YTBEpKIEeHHBIN nprka3zoMm Poccranmapra ot 17.06.2024 Ne 815-cT;

— I'OCTP P UCO 19011-2021 «HaunonanbHblil crangapT Poccuiickont denepanuu.
OueHka cooTBeTcTBUS. PyKoBOsIIINE YKa3aHUA IO MPOBEJACHUIO ay/IUTa CUCTEM MEHEIKMEHTa,
YTBEpXkKACHHBIN Tipruka3zoM Poccrarmapra ot 21.04.2021 Ne 261-cr;

- I'OCT P HUCO 9004-2019 «HaunuonanbHseiii cranmapt Poccuiickoin denepanuu.
MenemxMeHT kadecTBa. KauecTBo opranuzanuu. PykoBOACTBO IO AOCTHMKEHHUIO YCTOHYMBOIO
ycIexa OpraHu3aiumy, yTBepKaeHHbIN nmpukazoMm Pocctangapra ot 20.08.2019 Ne 514-cr;



— I'OCT P UCO 31000-2019 «Haumonanehbiii crannapt Poccuiickoit deneparumu.
MenemxmeHT pucka. [IpuHIUOBI U PYKOBOICTBO», YTBEPXKICHHBIM mpuka3oM Poccranmapra
ot 10.12.2019 Ne 1379-cr;

- I'OCT P 54536-2011 «Haunonanbublil crangapt Poccuiickoit @enepanuu. Cuctembl
MEHE/DKMEHTa  KauecTBa. MexKoTpacieBble  TpeOOBaHUS»,  YTBEPKICHHBIA  MPUKA30M
Poccranpapra ot 28.11.2011 Ne 615-cT;

- I'OCT 32144-2013 «MexrocynapCTBEHHbIM CTaHAAPT. DJIEKTPUYECKas SHEPTrus.
COBMECTUMOCTh TEXHUYECKUX CPEJICTB 3JIEKTpoMarHuTHas. HopMbl kauecTBa 3JIEKTPUUECKOU
SHEPruu B CHUCTEMax »JJIEKTPOCHA0KEHMsI OOIero Ha3HAa4YeHHs», BBEICHHBIA B JeicTBHE
npuka3zoMm Poccranmapra ot 22.07.2013 Ne 400-cr.

5. @DYyHKIUHU OCHOBHBIX YY4aCTHUKOB CHcTEeMBbI

5.1. VYwuactaukamu Cuctemsl B OOIIECTBE SBISIOTCS:

- CoBer 1MpEeKTOpPOB;

- YnonnomoueHnusii Komuter CoBera AUpeKTOpOB (MpU HATUYHH);

- ucnonauTenbHbie opransl ([Ipasnenue, ['eHepaabHBINA TUPEKTOD);

- BJIa/I€JIbIbI OM3HEC-TIPOLIECCOB;

- PYKOBOAMTENU U pAaOOTHUKU CTPYKTYPHBIX MOJIpa3ielieHUH;

- noJipa3fieliecHue IO YIPaBIEHUIO KayecTBOM (MOJpa3/elieHHe, OTBETCTBEHHOE 3a
opranmu3anuio GyHKIMoHupoBaHusi CUCTEMBI).

5.2. Pacmpenenenue o6si3aHHOCTEH MeXIy ydacTHUKamMu CHUCTEMbl YCTaHABIMBACTCS
CJIEIYIOIIUM 00pa3oM:

5.2.1. CoBeT AMPEKTOPOB:

— YTBEpXKAAeT BHYTPEHHUE JIOKYMEHTBI, OMNpENENSIoUe TOIUTHKY B 00IacTu
Ka4yecTBa,

— paccMaTpuBaeT Ha €XErOoJHON OCHOBE pe3ynbTaThl (YHKIIMOHUpOBaHUsS CHCTEMBI B
paMKax pacCMOTPEHHsI OTYETOB UCTIOJIHUTEIBHBIX OpranoB OO0IecTBa.

5.2.2. YnonnomoueHHbli Komuter CoBeTa AMPEKTOPOB OCYIIECTBISIET MPEIBAPUTEIHHOE
paccMoTpeHue BOIpocoB GyHKIIMOHUPOBaHUs CHCTEMBI Iepe] X BRBIHECEHHEM Ha pACCMOTPEHHUE
Cosera nupektopoB. 3agaun ynoiHoMoueHHoro Komurera CoBera TUPEKTOPOB ONPEAEIISIOTCS
[Tonoxenunem 06 ynomnomoueHHoMm Komutete, yrBepxaaembiM COBETOM TUPEKTOPOB.

5.2.3. Ucnonuurensubie opranbl (IIpaienue / I'eHepaibHbBIH AUPEKTOP) OPraHU3YIOT
(GyHKIIMOHMPOBaHME U coBeplieHcTBOBaHHME CHCTEMBl, a TakKe Ha €XEroJHOM OCHOBe
OTYUTHIBatOTCS nepea COBETOM IUPEKTOPOB O pe3yibTaTax (GyHKIIMOHUPOBaHUS CHUCTEMBI.

5.2.4. BnaiensIiiel OM3HEC-TIPOIIECCOB, Ha3HAYAEMbIe B COOTBETCTBHU C OPTaHH3AI[MOHHO-
pacropsiAuTeIbHBIM JOoKyMeHTOM O0I1ecTBa:

- obOecrieunBarOT pa3paboTKy u (WJIM) BHECEHHE W3MEHEHH BO BHYTPCHHHE
JIOKYMEHTHI, BHEJIPEHUE U TIO/IepKaHue B pabouem cocTtossHun CHCTEMBI B paMKaX MPOIIECCOB,
spisromuxcst O0bekTaMu yrpanieHuss CHUCTEMBI;

- GOpMHUPYIOT OTYETHI O pe3yJbTaTax JOCTIKCHHS IIeie B 00JacTH KadecTBa
OKa3bIBAEMBIX YCIYT U YJOBJIETBOPEHHOCTH MOTPEOUTENECH, a TaKKe MHBIX 3aWHTEPECOBAHHBIX
CTOPOH;

- OKa3bIBAIOT COJICUCTBHE PACIIPOCTPAHECHUIO TTOHUMAaHUS TpeOOBaHUN MOTpeOUTENEH B
OO0uiecTBe;

- MO/IIEPKUBAIOT CBSI3H C TPETHUMHU JIMIIAMU TI0 BOTpocaM, KacaromumMmcsi CHCTEMBI.

5.2.5.3amectutenu ['eHepanbHOTO AUPEKTOpPA M PYKOBOAMTENH TMOJAPA3ICIICHUN MPSMOTO
noaunHeHus [ eHepaTbHOMY TUPEKTOPY OMPEIEISIOT, BHEAPSIOT, BHITIOIHIIOT B COOTBETCTBUU C
YCTaHOBJICHHBIMU TPEOOBAHMSMH U YIy4YIIAIOT C TOYKH 3pPEHHUS PE3YJIbTaTUBHOCTH U
¢ dexTuBHOCTH mpolecchl, oxBaTbiBaeMble CHCTEMOH, MO 3aKpelyIeHHbIM 3a HHUMHU
HaIpaBJIEHUSM JIE€ATEIbHOCTH.



DyYHKIMW, OTBETCTBEHHOCTh W MOJIHOMOYHUS 3aMECTUTENEH ['€HepaIbHOTO AUPEKTOpa Mo
HaIIpaBJICHUSM M PYKOBOJUTENEH MOIAPA3JCICHUN IpsAMOro MNOoA4YUMHEHUs ['eHepanbHOMY
JUpeKTopy B paMkax CHUCTEMBI ONPENENSIOTCS B  OPraHU3alUOHHO-PACIIOPSAUTENBHBIX
nokymenTtax OoiecTsa.

OYHKINH, OTBETCTBEHHOCTh U MOJHOMOYHUS PYKOBOJAUTENEH U PaOOTHUKOB CTPYKTYPHBIX
noapasnenenuii OO0mecTBa ONpeneNnsaoTcs B MOJIOKEHUAX O MOJPA3IEICHUsX, JOKHOCTHBIX
MHCTPYKUUSAX U UHBIX OPraHU3aI[IOHHO-PACIOPSAUTENbHBIX JOKyMeHTax O01ecTna.

5.2.6.1loppa3aeneHue Mo YHOpaBJICHHIO KadyecTBOM (TOApa3aesieHHe, OTBETCTBEHHOE 3a
opranuzanuio (pynknuonupoBanus Cucrembl) B OOmectBe oOecrieuynBaeT pa3pabOTKy
JOKYMEHTOB H (WJIM) BHECCHHWE W3MEHEHUH BO BHYTPEHHHE JOKYMeHThl (OmecTsa,
perjamMeHTupyomue AesTenbHocTh OOmiecTBa MO YIPAaBJICHUIO KadyeCTBOM, BBIMOJHSET
MOJATOTOBKY OTYETOB O pe3ynbraTax (QyHKIHOHUpOBaHHS CHUCTEMBbI U BO3MOXKHOCTSX IS €€
YIIY4IIEHUS.

6. O01mue TpedoBaHus

6.1. OcHOBHbBIMM BHJIaMM JesTelbHOCTH OOIecTBa SBISAIOTCS OKa3aHUE YCIYr IO
nepesaye U pacupelesICHUI0 3JIEKTPUYECKON SHEPruu U TEXHOJIOTMYECKOMY IMPHUCOEAUHEHUIO
00BEKTOB OTPEOUTENIEH K JIIEKTPUUECKUM CETSIM.

TpeboBaHusi K OKa3blBAEMBIM YyCIyram IO TMepefade SJIeKTPUYECKOH HIHEPTUu U IO
TEXHOJIOTUYECKOMY IPUCOEAMHEHUI0 OOBEKTOB MOTpeOUTENIe K D3JIEKTPUYECKUM CETSIM
onpezneneHsl [lpaBuiamMy HEAMCKPUMHMHALMOHHOIO JOCTyNa K yclyraM IO Iepejnaye
JJIEKTPUYECKOM DSHEPruM M OKasaHus »d3Tux ycuayr u IIpaBwiaMu  TEXHOJIOIMYECKOIO
IPUCOEANHEHUS HHEProNPUHUMAIOIINUX YCTPOMCTB MOTpEeOUTENEH >3JIEKTPUUECKON BSHEepruu,
00BEKTOB 110 IMPOM3BOJCTBY 3JEKTPUYECKON HSHEPIUU, a TaKkKe OOBEKTOB 3JIEKTPOCETEBOIO
X035I1CTBa, MPUHAUISKAIINX CETEBBIM OpraHU3alUsIM U UHBIM JIMIAM, K JIEKTPUYECKUM CETSIM,
YTBEpKJI€HHBIMU MocTaHoBIeHUEM [IpaButensctBa Poccuiickoit ®denepanmuu ot 27.12.2004
Ne 861.

6.2. KauectBo oOciyxuBaHus mnoTpeduteneil yciayr OOIiecTBa periaMeHTUPOBaHO U
oOecnieunBaeTcs B COOTBETCTBUU C 3aKOHOAaTenbCcTBOM Poccuiickoit ®enepanuu B o6iactu
AJIEKTPO3HEPI€TUKH M HOPMATHUBHBIMHU IIPaBOBBIMU aKTaMH, PETYJUPYIOIUMHU JaHHBIM BUJ
JeSITEIbBHOCTH, U 3aKJIF0UaeTCsI:

- B oOecreueHUH MyOJMYHOCTH JOTOBOPHBIX OTHOUIEHUH C MOTPEOUTENISIMH YCIYT,
MPEyCMOTPEHHBIX 3aKOHOIATENIbCTBOM Poccuiickoit dexneparuu;

- B o0ecreuyeHnrn HEeIUCKPUMUHAIIMOHHOTO JOoCTylna K Yyciyram Mo Iepenade
ANIEKTPUYECKOW  SHEpruM,  MNpeJycMaTpUBAlOIIero  oOecreueHHe  paBHBIX  YCIOBUH
IIPEIOCTABIIEHUS YKa3aHHBIX YCIYT BCEM MOTPEOUTENSM YCIYTH;

- B 00S3aHHOCTH OCYIIECTBIISITh KOMIUIEKC OPTaHU3AlMOHHO U TEXHOJOTHYECKU
CBSA3aHHBIX JIEUCTBUHM, OOECHEUMBAIOIIMX TEXHOJIOTUYECKOE TMPUCOECTUHEHHE U Tepenauy
AIIEKTPUUYECKON PHEPTUU MOTPEOUTENSIM YCIYT Yepe3 TeXHHUECKUE YCTPOMCTBA AIIEKTPHUUECKUX
CeTeH;

- B O00ECHeuYeHUH pacCMOTPEHUS U UCHOJHEHHsS 3asgBOK Ha TEXHOJOTHYECKOe
npucoeuHeHne OOBEKTOB  MOTpeOuTeneld B TMOPSJIKE M CPOKH, YCTaHOBIICHHBIE
3aKO0HOIaTenbCTBOM Pocculickont @enepanuu.

6.3. [lna mpenoctaBiieHUs YCIYyr M B3aMMOJACHCTBUS C NOTPEOUTENSIMH YCIyr B
AIIEKTPOHHOM opMe, B TOM Unciie 00ecredeHNs BO3MOKHOCTH OCYIIECTBIISATh B3aUMO/IEHCTBUE B
paMKax NpOLEAYypbl TEXHOJOTMYECKOTO NPUCOEIMHEHUS SHEPrONPUHUMAIOIINX YCTPOWUCTB K
NEKTpUYecKuM ceTsaM ¢ ucnonb3oBanneM PIUC «EnuHbIl mopTan rocyJapCTBEHHBIX M
MYHHUIUATATBHBIX YCIYyT ((QYHKIHIA)», AeUcTBYeT [lopTalt 311eKTpOCeTeBBIX YCIyT (IOPTAI-TIL.P]).
Taxoke Ha opunHaTEHOM HHTEPHET-caiiTe OOmecTBa neicTByeT pazaen «Kimuenrtamy.

6.3.1. DnexTpoHHbBIE (POPMBI B3aNMOICHUCTBUS ¢ ToTpeduTesiMu OOIIecTBa HapaBJIeHbI Ha:


https://портал-тп.рф/platform/portal/tehprisEE_portal

- HOBBIIIEHUE IPO3PAYHOCTH AEATEIBHOCTH 110 BOIPOCAM OKa3aHUs yCIyr Mo Iepeiade
AIIEKTPUYECKON YHEPTUHU U OCYIIECTBICHHS TEXHOJIOTUYECKOTO MPUCOEANHEHHS,

- obecrnieueHre HHGOPMUPOBAHHOCTH KIIMEHTOB 00 OCHOBHBIX TPEOOBAHHUSAX B BOIIPOCAX
3aKJIIOYEHUsI W MCIIOJIHEHMs JIOTOBOPOB OKa3aHMs YCIyr IO Iepelade 3JIEKTPOIHEPIUu M
JIOTOBOPOB 00 OCYIIECTBICHUN TEXHOJIOTUYECKOTO MPUCOCTUHEHNUS, aKTyaJIbHBIX U3MEHEHUAX B
3akoHojarenbcTBe Poccuiickoit @Penepanuy B BONpPOCAaX OKa3aHUsA YCIyr IO Iepenade
AIIEKTPUYECKONW HHEPTUM M OCYIIECTBICHUS TEXHOJOTMYECKOTO MPUCOCIMHEHUS, MPHHATHIX
PEryaupyrOIUMHI OpraHaMu TapUQPHBIX PELICHUSIX;

- o0ecrieyeHne ONEepaTHBHOIO JOCTyHma MNoTpeduTeneil yciayr Kk wuHbopmamuu 00
OKa3bIBaE€MbIX yCIIyrax U 00CIyXHBaHUU NOTPEOUTENCH;

- o0ecrieyeHre BO3MOXXHOCTH TOAATh 3asBKY Ha TEXHOJOTMYECKOE MPUCOCTUHEHUE,
3aKJIIOYUTh JIOTOBOP OO0 OCYILECTBJIEHUM TEXHOJOTHYECKOro IPUCOCAMHEHUS OHJaiH, 0e3
BU3UTOB B OPHIC CETEBOI1 OpraHU3alny.

Nudopmanus o mnopsake M CpOKax pead3ali OKa3blBa€MbIX YCIYI IO Iepejaue
DIIEKTPUUYECKONW SHEPTHMH M TEXHOJOTUYECKOMY IPHUCOSANHEHHIO OOBEKTOB MOTpeOuTeneil K
JJIEKTPUUECKUM ceTsM yKkaszaHa B [lacnmoprax yciyr (mpoueccoB), pa3melieHHbIX Ha [loprane
AIIEKTPOCETEBBIX ycayr (mopTan-Ti.pd) u B paszaene «Kimuenram» Ha opUIMAITEHOM WHTEPHET-
carite OOmecTBa.

6.4. Ha odunmansHom mHTepHET-caiite OOmecTBa, a Takke [loprane 3meKTpoceTeBhIX
yeayr (noprai-ti.pd) pasmenaercs HHGopMaIus B cOOTBETCTBUU co CTaHAapTaMu pacKpbITHS
uHpOpMaKK CyOBEKTaMH ONTOBOTO U PO3HHUYHBIX PHIHKOB JIEKTPUUYECKOIN SHEPTHH.

6.5. [lna oOecneueHust cTaOMIBHOCTH KauyecTBa OKa3blBAEMBIX YCIYI B MHTEpecax
norpeduTenei, akuoHepoB U paborHukoB O6mectBa Cucrema AO0DKHA OBITH pa3paboTaHa,
JIOKYMEHTHPOBaHa, BHEAPEHA U TOJJIEPKUBAThCS B PabOYEM COCTOSIHUHU, a TAaK)Ke MOCTOSHHO
COBEPILIEHCTBOBATHCSI B COOTBETCTBHH C TPEOOBAaHUSMH CTaHAAPTOB B OOJIACTH MEHEIKMEHTa
Ka4yecTBa.

6.6. Buenmpenue, moanepxanue W pazButhe CHUCTEMBI TMPOU3BOAMTCS TOCPEICTBOM
OCYILIECTBIICHUS CIEIyIOIEeH e TeIbHOCTH:

- pa3paboOTKW BHYTPEHHUX JIOKYMEHTOB, OIpPEACNAIONMX MOJUTUKY B 001acTH
Ka4ecTBa;

- OnpesieNieHuss M JIOKYMEHTHpPOBaHMs TpoleccoB jaeaTesnbHocTH  OOIiecTBa,
MIOCJIEIOBATEIFHOCTH X BBIITOJIHEHHSI U B3aUMOJICHCTBUS MEKIY HAMU;

- orpeneneHus TpeOOBaHWH K HEOOXOTMMBIM pecypcam, BKIIOYash KOMIIETEHTHOCTh
pabOTHUKOB, HH(PACTPYKTYPY U MPOU3BOJCTBEHHYIO CPELY;

- pacnpenesneHrs OTBETCTBEHHOCTH U ITOJIHOMOUYUH Mex 1y paboTHHUKaMu OO111ecTBa;

- pa3paboTku U 3(P(PEKTHBHOrO NPUMEHEHHUs, HEOOXOAUMBIX JOKYMEHTAIbHO
odopmiennpix cranmaproB OOmiecTBa, MpoUeAyp, HWHCTPYKIHHA, PETIIaMEHTOB, W JAPYTHX
JIOKYMEHTOB, OMNMCBHIBAIOIIMX U YCTAHABIMBAIOMIMX TPeOOBaHMS K YIPABICHUIO MPOILECCaMH,
KPUTEPHH U METOJIBI KOHTPOJISI BBITOTHEHUS IPOIIECCOB, AeHcTBYOMUX B O0mmecTBe;

- NepecMOTpa JCHCTBYIOINX JIOKYMEHTOB B 00JIACTH KaueCTBA C IENBI0 UX YIyJIICHIS,

- NPOBE/ICHUS BHYTPEHHUX ayAUTOB CHCTEMBI;

- yIpaBJIeHUs] TOKYMEHTHUPOBAHHOW MH(OPMaIUEH 0 Ka4eCTBY, CO3JaI0IIMMHU OCHOBY
JUTSE IOJTBEPIKICHUS] COOTBETCTBUS, AaHAIM3a, OIICHKU M IPHHSATHUS PEIICHU;

- MOHUTOPHHTa W TEPUOJUYECKOT0 aHajn3a IMpOIECCOB Ha OCHOBE pE3yJIbTaTOB
KOHTPOJIS, COOTBETCTBYIOIINX MTPOBEPOK U H3MEPEHUI;

- BHE/IPEHUS MEPOIIPUATUH O YIYUIICHUIO IPOIIECCOB, pa3pabaThIBAa€MbIX Ha OCHOBE
aHaJIN3a MPOIIECCOB;

- MOATOTOBKA M 00ydeHus paboTHuKOB OOIIecTBa, B TOM YHCIE II0 BOIIPOCaM
yIpaBJICHUS] KAYECTBOM.

6.7. B OOmecTBe NpUMEHSETCS MTPOILECCHBINA IMOAXO0J K YIPABICHHUIO OpPraHU3aIUCH.
VYnpasnenue npoueccamu 1 CUCTEMOI Kak eIUHBIM LIEJIbIM OCYLIECTBISETCS HA OCHOBE ITHKIIA
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PDCA  («IInanupyii-Jlenaii-ITposepsii-JleiicTByi») H  PHUCK-OPHCHTHPOBAHHOIO  MOIXOJA.
OCHOBHO# 1IeNBI0 TPOLIECCHOTO YIPABICHUS SIBISIETCS pealn3aliusl MOAX0Ja K YIPaBICHUIO
JESTEIbHOCTBHIO B BUJIE€ COBOKYITHOCTU CKOOPAMHUPOBAHHBIX MPOILIECCOB, OPUEHTUPOBAHHBIX HA
JOCTHIKEHUE PE3yJIbTaTOB, OOCCIICUMBAIONINX PEATH3AIUI0 CTPATETUYCCKUX IIeNIeH TPYIIIIbI
KoMItaHuii «Poccetm».

6.8. OtBercTBEHHOCTH 3a 0OIee YNpaBICHHWE MPOIECCaMU, HEOOXOTUMBIMU IS
CucreMsbl, mogy4yeHHe pe3yibTaTa Mpolecca W YIpaBlIEHHE pecypcamu, HEOOXOJUMBIMU IS
BBITIOJIHEHHUST TPOIlecca, HECYT BIAJAEIbIBI OU3HEC-TIPOLIECCOB, a TAaKKe PYKOBOAUTEIN
CTPYKTYPHBIX MOJIpa3ielieHui B paMKax 3aKpEeIJICHHbIX 30H OTBETCTBEHHOCTH U MTOJTHOMOYHIA.

6.9. IIpomeccel (00BekTHl yrpaBieHUs CHCTEMBI) TOJDKHBI OBITh JOKYMEHTHPOBAHBI H
perJaMeHTHpPOBaHbl B COOTBETCTBUY C HAIMOHAJIBHBIMU cTaHaapTamu Poccuiickoit @enepanun u
HOpMaTUBHBIMHE JJoKyMeHTamu ObmecTBa. J{s mporieccoB CHCTEMBI IOJKHBI OBITh YCTAHOBJICHBI
LEJIU U KPUTEPUU OLIEHKH PE3YJIbTaTUBHOCTU U 3P (HEKTUBHOCTH.

6.10. lnsg BBIMONHECHHS IJIAHOB W JOCTIOKEHUs Teneli OOmecTBa B 00JacTH KadecTBa
MPOLIECCHl TOJKHBI 00ecreunBaThCsl BCEMU HEOOXOIUMBIMU pecypcamu. B xone peammzanuun
IUTAHOB W JOCTIDKEeHUs 1eneil OOmecTtBa B 007acTW KayecTBa JOJDKEH OCYIIECTBIIATHCS
MOHHUTOPHHT ¥ U3MEPEHUS IO YCTAHOBJICHHBIM KPUTEPHUSIM.

6.11. TpeGoBaHuUs K JOKYMEHTAIIHH.

B O6mectBe noaaepKuBaeTcs uepapxudeckas TpeXypoBHEBas CTPYKTypa JOKYMEHTAIIUU
110 YPOBHSM NIPHHSTHS PEIICHUM:

JOKYMEHTEI
CTPATEFMYECKOIO YPOBHS JOKYMEHTBI OITEPAITMOHHOI'O YPOBHA

| YPOBEHb Il YPOBEHb 111 YPOBEHb

Onpedenarom obwue NPUHYUNLL OP2AHUZAYUL

U PYHKYUOHUPOGAHUA NO HANPAGTEHUAM Onuceiearom 83auMOCes3aHHbIe ﬂemaﬂbHoyonucw@alom
DeAmenbHOCU, YCMAHAGIUBAIOMER npoyeccel u OessmelbHOCNb, KOHKpenHble 0eicmeaust OmoeibHbiX
Heobxooumvie onst Obuecmea PabomHuxkos

peutenuamu Cosema Oupexmopos

PernamenTanuss ¥ MeTOAONOTHMYECKOE COMpoBOXIeHHE CHCTEMBI OCYIIECTBISETCS B
OO011ecTBe MOCPECTBOM Pa3zpabOTKH M YTBEPIKICHHUS:

- nepeyHs nporeccoB CHUCTEMbI U OMIMCAHUS UX B3aUMOJICHCTBUS;

- HacTosei [[oIUTHKY 1 TONUTUK 1O HAMIPABJICHUSIM JIeATEIHHOCTH;

- PErIIaMCHTUP YOI X n METOAOJIOTHUYCCKUX JOKYMCHTOB, OIMPEACIIAIOIINX
TpeOOBaHUS K TIOPSAAKY BBINIOJHEHHUS TPOIECCOB, a TakkKe IEeNU U KPUTEPUH OIEHKU
PE3YJIbTATUBHOCTH H 3(1)(1)€KTI/IBHOCTI/I TaKUuX IMPOHECCOB W METOJAbI KOHTPOJIA BBIIIOJHCHUA
IPOIIECCOB.

7. OcHoBHbIe TpeOOBaHUS K MH(OPMAIIHOHHOMY 00ecrieYeHUI0 JaHHBIX 0 KayecTBe

7.1. B OOmectBe ocymecTBisercss nHbopMalMoHHas mnojanepxkka CHUCTeMbl Ha BCeX
YPOBHAX YIIpaBJICHUS.

7.2. WudopmannoHHas cuUCTeMa JOJDKHA 00eCreYrBaTh BBIMOJHEHUE CIEAYIONINX
TpeOoBaHMI:

- HaJIeKHOCTh XpaHEHUs JaHHBIX;

- pe3epBHOE KOMMUPOBaHKE WH(DOpMAINK;

- JIOCTYIHOCTbH JaHHBIX Ha 00BEKTaX MOHUTOPUHTA MOCPEACTBOM ceTH MHTepHeT;

- rMOKOCTh B HACTPOIKE MpaBUJI aHATTN3a JaHHbIX;

- BO3MOKHOCTh PACIIUPEHUs MTOKa3aTeNIe KauecTBa OKa3aHUsl yCIIYT;

- BO3MOXKHOCTH MOJYYEHHsI TaHHBIX U3 CYHIECTBYIOIUX HH()OPMALIMOHHBIX CUCTEM;

- BO3MOXKHOCTH KOHTPOJISI BHECEHUS! HH(POPMAITUH B CUCTEMY;

- BO3MOXXHOCTh J100aBJIEHUS B CUCTEMY IPOLIECCOB AJII MOHUTOPHHTA C MOJIJIEPKKOMN
B3aMMOCBS3H C YK€ PEAIM30BaHHBIMU [IPOLIECCAMU;
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—  BO3MOXHOCTb MacIITA0OMpOBaHHUS HMH(OPMAIMOHHOM CHCTEMBl Ha Jpyrue
CTPYKTYypHbIE ofpa3aeneHus O01ecTna;

—  HarsAHOCTb IPEACTaBJICHUS aHAJIM3UPYEMbIX IIOKa3aTesel KauyecTBa yCiyrT;

- HaacxXHast CucTeMa 3alIUThI I/IH(bOpMaLII/II/I oT HCCAHKIIMOHUPOBAHHOI'O
IPOCMOTPa/KOIIMPOBAHHUS;

- BO3MOXHOCTb HHTCrpanuu ¢ CymieCTBYIOIIUMH CUCTEMaMMU aBTOMAaTHU3allun
IPOEKTUPOBAHUS, CHUCTEMaMM 3aKYyIOK, CHUCTEMaMHU JIOKYMEHTOOOOpOTa, CIpPAaBOYHUKAMH H
KaTajoramu;

- IOJJepKKa Ipolecca IPUHATHS YIIPaBI€HYECKUX pEeIIeHU.

7.3. ABTOMaru3anusi TPOLECCOB 00ECHEUMBaeT CO3JaHHE CHCTEMBI, B KOTOPOH
HOJIEP>KUBAETCs MpoLecc cOopa UCXOIHBIX IOKYMEHTOB, 3aHECEHHUE UX aTPHOYTOB, albHENIIYIO
0TpabOTKy MH(pOpPMALKMU C IENBI0 PacyeToB IOKa3aTeJed KadecTBa OKAa3bIBAeMbIX YCIYT U
IPUHATHE YIIPABIEHYECKUX PEIICHU.

8. KonTpoJas nocTuskenus uesiei B 00J1acTH KayecTBa

8.1. B OO0mecTBe JOMKHBI ObITH YCTAHOBJIEHBI IOKA3aTeNM pPE3YJIbTaTUBHOCTH U
3 PEKTUBHOCTH MPOIECCa, SBISIOMETOCs 00beKTOM yrpanieHus: CUCTeMbl, MpeTHa3HaueHHbIe
JUIsl MOHUTOPMHIA M U3MEPEHUS MPOLIECCOB M YCIYyT. JlaHHBIE MOKa3aTeny, NEPUOAUYHOCTD U
HOPSAJOK UX OIpENETIeHUs], KpUTEPUU OLIEHKH, a TAaK’KE€ OTBETCTBEHHBIE 32 UX PACUET U OLIEHKY,
JIOJKHBI OBITh YCTaHOBJIEHBI U JIOKYMEHTHPOBAHBI.

8.2. B OO6mectBe HOIDKHBI OBITH pa3pabOTaHbl U YTBEPKICHBI BHYTPEHHHE JTOKYMEHTHI 110
periiaMeHTaluy IpOLECCOB U YCIIYT, B KOTOPBIX JOJDKHBI OBITh yKa3aHbl METO/bI YIPaBICHHUS,
IUTAHUPOBAHMS, MOHUTOPUHTAa M WM3MEpPEHUs IOKa3aTesied MpPOLECCOB U YCIYT, SBISIOLIUXCS
o0beKkTaMu ynpasieHust CHUCTEMBI.

8.3. PesympratuBHOE M dPdexTHBHOE (YHKIMOHHPOBAHUE M YIpPABICHHE IMPOIECCaMU
Cuctembl 06ecrieunBaeTCst MOCPEICTBOM:

—  YCTaHOBJEHHMS MOKa3aTesiel pe3ylbTaTUBHOCTH U 3PPEKTUBHOCTH MpoIiecca;

—  pa3paboTKH HEOOXOIUMBIX MPOLEAYP, PETIIAMEHTHPYIOLIUX MOPSIOK OCYIECTBICHHS
JIEMCTBHM B paMKax IpoIecCa;

- obecrieueHus pecypcaMM, HEOOXOAUMBIMU sl (YHKIIMOHHPOBAHMS Ipolecca U
OCYILIECTBIIEHUSI MEPONIPUATHHN IO YJIYYIIEHHUIO IIPOLECCA;

- OpraHM3aly NPOLELYp IO YIPABICHUIO PUCKAMHU ITPOLIECCa;

—  JIOCTHIKEHUS 3alUVIJaHMPOBAHHBIX PE3YJIbTaTOB MpPOIECCa;

- M3MEpPEHUs] 1 MOHUTOPHHTA B X0J€ (PYHKIIMOHMPOBAHUS IpoOIIECCa;

- o0OecrieyeHrsT KOPPEKTUPYIOIIUMX M MPEAyNpexJaoluX JIeHCTBUH B ciydae
MOSIBJICHUSI WJIM MTOTEHIIUAILHON YTPO3bI MOSIBIICHUS] HECOOTBETCTBHM B X0/1€ ()YHKIIMOHUPOBAHUS
porecca;

- MOCTOSIHHOTO YJyUIlI€HUs MPOLIECcca;

- pa3paOOTKU HaIlpaBJIEHUH, LEelNed M MEpONpUATUN M0 YIYUIIEHHIO IOKa3zareneu
npolecca;

- OpraHMU3al1H BBIITOJIHEHUS MEPONIPUATUI 1O YIYYLIEHHUIO IPOLIECCa;

- U3MEpPEHUs] U MOHUTOPUHTA XOJa BBIIOJHEHUS MEPOINPUATHI MO YIy4IIEHUIO
npoiiecca.

8.4. KoHTpoJb MOCTHKEHUS IIeNie B 00JIACTH KadyecTBa OCYIIECTBISIETCS Ha OCHOBAHHU
PETYJISIPHBIX OTYETOB (HE peXe OJJHOTO pasa B TO/1) CTPYKTYPHBIX MozpasaeneHuii OomecTsa.

8.5. MOHHTOpHMHT W W3MEpEeHHs MpeJHAa3HAYeHBl ISl ONEHKH W JEMOHCTPAIUU
CIOCOOHOCTH TPOIIECCOB M YCIYT, SBJISIOMIUXCS 00beKTaMu yrpasieHuss CUCTeMBbI, TOCTUTATh
3aIlJIJaHUPOBAHHBIX PE3yAbTaTOB. Pe3ynpTaThl MOHUTOPHHIA U U3MEPEHUS JOJDKHBI CONEPIKATHCS
B OTYETaX O JOCTH)KEHUHU LieJIel B 00JIaCTH KauecTBa OKa3bIBAEMBIX YCIYT U YIOBICTBOPEHHOCTH
noTpeduTeneil, a TakKe HHBIX 3aUHTEPECOBAHHBIX CTOPOH, (OPMHUPYEMBIX CTPYKTYPHBIMHU
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MOJIPa3/ICICHUsIMA  HAa OCHOBAHWHM COOTBETCTBYIONIETO JIOKAJIHHOIO HOPMATHBHOI'O  aKTa
OomecTna.

8.6. Pe3ynbTaThl MOHUTOPHHIAa M U3MEPCHHS IMPOILIECCOB U YCIYT SBJISIOTCS BXOJHBIMH
JaHHBIMU JIJIS aHAJIM3a CO CTOPOHBI pykKoBojcTBa OOIIECTBa M MOATOTOBKHU IMPEIIOKEHUN 10
yiydmeHu0 CHCTEMBI.

8.7. JleATenbHOCTh TIO MOHUTOPUHTY W HM3MEPEHHIO MPOIECCOB W YCIYT JOJDKHA
IIPOBEPATHCS M OLCHUBATHLCS MPU IIPOBEICHUH BHYTPEHHUX ayaUuTOB CHCTEMBI.

8.8. B cmywae, ecnu 3arutaHMpOBaHHBIE pPE3yJIbTaThl HE HocTHrarorcs, B OOIiecTse
JOJDKHBI ~ pa3padaThiBaThCA M NPEANPUHUMATHCS  HEOOXOIUMBbIC  KOPPEKTHUPYIOIIUE U
MpeIyNnpexaaonue ACHCTBUS HAa OCHOBAaHWUU TPEOOBAHHWI COOTBETCTBYIOIIETO JIOKAIBHOTO
HOpMaTUBHOTO akTa OOIIecTBa.

9. HOpﬂ)IOK YTBEPKACHUS U BHECCHUSA H3MEHEeHHIl B HOJII/ITHKy

9.1. TlonmuTuka, a TakKe BCe M3MEHEHHUS U JOMOJIHEHUS K Hel, yrBepxkaaroTcs CoBeToM
nupexkTopos OO1iecTsa.

9.2. TloaroroBka mpemIoXKeHUH 1O akTyanu3anuu [lomuTHKu — OcCyllecTBiIseTCs
Mo/Ipa3/iesICHUEM I10 yIpaBlIeHUI0 KauyecTBOM O01iecTBa.

9.3. Huunmatopamu BHeceHus u3MeHeHuil B [lonutuky MoryT O6b1Th: COBET TUPEKTOPOB,
ynosHoMoueHHbId Komuter CoBeTa IMpEeKTOPOB, UCIIOJIHUTENbHBIE opraHbl OO0IIecTBa.

9.4. Usmenenus u nomnonHeHus B [lodMTHKY BHOCSATCS MO Mepe HEOOXOAMMOCTH: MpPH
M3MEHEHUSAX 3aKkoHoAaTenbcTBa Poccuiickoit denepaunuu, NpU H3MEHEHUAX CTAHIAPTOB B
o0jacTu MEHEKMEHTa KauecTBa, MpU JaibHeinieM pa3Butud CHCTEMbI, NMPU H3MEHEHUU
OpraHU3aIMOHHO-(DYHKIIMOHAIBHON CTPYKTYphl, a TakKKe€ HHBIX CYIIECTBEHHBIX YCIOBUH
dbyukronuposanust O0miecTsa.
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